
What is the Train the Trainer program?
Train the Trainer is a two-part, interactive program designed to equip supervisors, training professionals, and leaders 
with the essential skills and strategies needed to excel as effective and confident trainers.

Who should attend this program?
This program is ideal for training specialists, managers, or anyone responsible for leading or developing training within 
their organization—whether you're new to training or looking to sharpen your skills.
 
What’s included in the 5-Step Certification process?
To become a certified trainer, you must complete:
• Train the Trainer: Training Foundations (2-day course)
• Train the Trainer: Impactful Designs (2-day course)
• Certification Exam (Online 100-question knowledge assessment)
• A-E Professional Development Assignment (applied workplace scenarios)
• Final Project (real-world training program design or update)
 
Do I need to complete all five steps to be certified?
Yes, all five steps are required to earn your full certification as a training professional.

How is the training delivered?
Both Training Foundations and Impactful Designs are offered virtually or in person a couple of times each year. Each is 
a 2-day training with 8 hours of instruction per day.

What is the A-E Professional Development Model™?
This model is the foundation of the Train the Trainer curriculum. It emphasizes key principles that improve training 
effectiveness, engagement, and learner-centered design. You’ll use it throughout your certification process.

Can I take the courses in any order?
Yes—Training Foundations and Impactful Designs must both be completed first, but you can take them in either order. 
Once both are complete, you’ll move on to the remaining certification components in this order: Certification Exam, 
A–E Assignment, and Final Project.
We recommend taking the courses close together for the best learning experience.

Is there a deadline to complete certification after starting?
While we recommend completing the certification within one year of starting, some flexibility is available based on 
your schedule and pace.

Is the certification recognized outside my organization?
Yes, the Train the Trainer certification is respected across industries as a mark of training excellence and professional 
credibility.

Why should I invest in certification for myself or my team?
Certification builds confidence, sharpens skills, and enhances credibility. It also strengthens your team’s ability to 
deliver engaging, effective training that supports organizational growth and employee development.

What do I need to bring with me or have prepared when I attend online or in person?
When attending our Training Foundations Course, we recommend having access to a computer to take notes and 
reference documents we sent ahead of time. If you are attending in person, we will provide you with a binder for your 
training material, but still recommend a computer or device to take notes.

If you are attending our Impactful Designs Course, a computer is also required with access to Word, PowerPoint, 
Canva, or a similar software/program.
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