
Train The Trainer is a highly interactive, four-day training program that teaches exactly what you need to be proficient at 
training. Whether you are a training specialist, supervisor, or a department manager, we will elevate the skills you need to be 
a successful trainer. You will learn how to bring your credibility, confidence, and speaking skills to the next level. You’ll also 
discover how to integrate our A-E Professional Development Model™ seamlessly into your daily work routine.

“The skills and knowledge I gained from this 
experience are invaluable. It's exactly what I 

needed to increase my confidence and success 
as a trainer. I now feel equipped to build a more 
e�ective and results driven training program.”

“This process has been so much fun and has 
left me with so many takeaways to take my 

training to the next level. From the moment 
the 4 day zoom training ended, I have had so 

many ideas flowing.”

In our Train The Trainer: Training Foundations, trainers 
learn to use the A-E Professional Development Model to:
✔ Create an environment that is conducive to learning
✔ Engage learners rather than talk at them
✔ Conquer presentation fear and training challenges
✔ Use a needs assessment to identify your training 
strengths and areas of opportunity
✔ Create structured training based on meaningful 
learning objectives
✔ See training through the lens of the learner

In our Train The Trainer: Impactful Designs course, 
trainers will strengthen their techniques to build, create, 
and deliver:
✔ Impactful and appealing visual engagement techniques
✔ E�cient and e�ective content
✔ Content that shifts the focus from training to learning
✔ Elevated presentations utilizing PowerPoint, Canva, 
and other platforms
✔ Working smarter not harder with tools, tips and 
best practices.

“I have a totally di�erent perspective 
on training now and training so the 

audience LEARNS.”

TRAIN THE TRAINER PROGRAM

THE A-E PROFESSIONAL DEVELOPMENT MODEL™

WHAT ATTENDEES ARE SAYING!

SHIFT THE EMPHASIS FROM TRAINING TO LEARNING.

ASSESS
Uncover problem areas, 

establish the rationale and 
benefits, solicit input. 

Consider geographical, 
budgetary and time 

constraints.

Establish learning 
objectives, engineer a flow 
for the training program, 
on-board subject matter 

experts, and resource 
content.

Design the right learning tools 
that complement the content 

and target the learning 
objectives. Incorporate 

engagement techniques to 
maximize learning.

Fine-tune timing, staging, 
learner engagement. Learn 
to take control of the room 
and anticipate challenges. 

Display confidence, interest, 
and personality.

Circle back to the learning 
objectives and the primary 

stakeholders. Solicit 
feedback and ensure the 
training translated into 

on-the-job results.

BUILD CREATE DELIVER EVALUATE



 TRAIN THE TRAINER: TRAINING FOUNDATIONS
The starting point for any trainer who wants to be empowered with the confidence, skills, and tools to be an 
exceptional trainer! This two-day workshop is built around the A-E Professional Development Model™ and is your 
first step towards certification. Available both virtually and in person, upcoming sessions and registration details 
can be found on our website.

 

 TRAIN THE TRAINER: IMPACTFUL DESIGNS
This two-day workshop builds on the principles from our Training Foundations course, diving deeper into the art of 
designing impactful and engaging training materials. Available both virtually and in person, upcoming sessions and 
registration details can be found on our website.

 

 CERTIFICATION EXAM
The 100 question exam is designed to confirm your expertise as a stand-out trainer and tests you on what you 
have learned during Train The Trainer: Training Foundations and Train The Trainer: Impactful Designs .

 

 A-E PROFESSIONAL DEVELOPMENT ASSIGNMENT
The goal of this assignment is to reinforce the principles of the A-E Professional Model™ and show us how you 
would apply the Model™ in your workplace via a fictitious scenario in which you welcome a new trainer to your 
financial institution.

 FINAL PROJECT
Proudly showcase your new skills and everything you’ve learned throughout your journey. This final project gives 
you the opportunity to build or update a real-life training program using best practices from the A-E Professional 
Development Model™—and now, you’ll also demonstrate how to apply both your knowledge of the Model™ and 
your Impactful Designs experience in action.

Becoming a Certified Training Professional will enable you to develop compelling training and build the skills you need to be 
a confident and credible trainer. This credential provides your employer with tangible proof that you can create training that 
results in learning and dramatically improve learning retention throughout your bank or credit union.

BECOME A CERTIFIED TRAINING PROFESSIONAL

5-STEP CERTIFICATION PROCESS

LEARN MORE AT INTERACTION-TRAINING.COM/TRAIN-THE-TRAINER

CONNECT WITH US

402-984-9297

PHONE

@InterActionTraining

Vicki@interaction-training.com

www.interaction-training.com

ONLINE


